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PROCUREMENT POLICY

When purchasing operational items or services, the following applies:

1. For items or services below R1000 the relevant board member can approve the expense without chairman approval.
2. For items or services above R1000, approval is needed from the Chairperson.
3. For items or services about R10 000, two competitive quotes are needed, and approval from the Chairman obtained. Permission will only be given if this expenditure is within the budget.
4. Any items or services that are not in the budget or exceeds the current budget, will need board approval.
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